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This statement details our school’s use of pupil premium (and recovery premium) funding to help 

improve the attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 

and the outcomes for disadvantaged pupils last academic year. 

 

School overview 
 

Detail Data 

Number of pupils in school 429 

Proportion (%) of pupil premium eligible pupils 29.1% (125 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2025-6 

2026-7 

2027-8 

Date this statement was published December 2025 

Date on which it will be reviewed December 2026 

Statement authorised by Principal 

Pupil premium lead Baaba Budu-Amoako 

Governor / Trustee lead TBA 
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Funding overview 
 

Detail Amount 

Pupil premium funding allocation this academic year £147,275 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable)  

n/a 

Total budget for this academic year £147,275 
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Part A: Pupil premium strategy plan 

 
Statement of intent 

 

At Gracewood, our core intention is that every pupil—regardless of background or the 
challenges they face—makes strong progress and achieves high attainment across the 
curriculum. Our motto, libertas per cultum (“freedom through education”), captures the 

essence of our vision: education is empowering and emancipatory. It brings choice, it 
brings freedom, and it levels the playing field. This is especially vital for pupils entitled to 

Pupil Premium funding, for whom education can be truly transformative. 

Central to achieving this vision is creating a deep sense of belonging and connection 
within our school community. We know that strong relationships are the foundation of 

success, particularly for disadvantaged pupils. When young people feel valued and 
understood, they are more likely to engage, attend, and thrive. This sense of belonging 

enables us to focus on what matters most—delivering high-quality education that closes 
gaps and unlocks potential. 

Our strategy for Pupil Premium funding reflects this belief. We invest in structures and 

opportunities that provide targeted support, ensuring pupils achieve in line with, or better 
than, school and national expectations. High-quality teaching remains at the heart of our 

approach, as evidence shows it has the greatest impact on narrowing the attainment 
gap. However, teaching alone is not enough. Attendance, engagement and support are 
critical, and we are relentless in our pursuit to ensure pupils are presen t and ready to 

learn. 

This work is driven by our attendance and pastoral teams, but it goes beyond systems 

and interventions. It is about cultivating a culture where every pupil feels they belong—
where they see themselves as part of a community that believes in them. This sense of 
belonging is the cornerstone of building effective relationships with pupils entitled to Pupil 

Premium funding, enabling them to flourish academically and personally. 

This strategy document sets out how Laureate Academy will allocate Pupil Premium 

funding in 2025/26 and the rationale behind our approach. At its heart is a commitment 
to equity, excellence, and the belief that education can transform lives. 

. 
 
 
 

 
 
 

Challenges 

Based on examination results from recent years, too many pupils do not achieve the 

minimum expected standard in Maths and English and a significant proportion of these 

are disadvantaged students. This has been due to a combination of poor teaching, 

instability in leadership, low attendance, low reading ages and levels of engagement 
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with school for these students. This details the key challenges to achievement that we 

have identified among our disadvantaged pupils.  

 

 

 

Challenge 
number 

Detail of challenge 

1 Inconsistent high-quality teaching 
Outcomes of KS4 students in the summer 2025 exams were significantly below average for 
all students and less than half the cohort achieved a minimum grade 4 in English and Maths 
with no disadvantaged students gaining a grade 5 in both English and Maths. The instability 
in teaching and the impact of recruitment in leadership and in key subject areas had an 
impact on all students but disproportionately so on disadvantaged students. 

2 Low attendance rates 
Whole school attendance for the academic year 2024-5 was below expectations at 86.8% 
with those in receipt of Pupil Premium even lower at 80.2%. 
Low attendance impacts all students but students who are disadvantaged in other ways find 
they are disproportionately disadvantaged by a lack of continuity and curriculum coverage 
as a result of absences. 

3 Low reading ages 
A significant proportion of disadvantaged students have a reading age that is lower than 
their chronological age. This poses a barrier to them accessing the high order vocabulary 
and concepts in their subjects. 

4 Disadvantaged students level of engagement 
 The allocation of rewards and positive points and access to   enrichment and clubs needs 
to be tracked more closely to identify barriers.   
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Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

By explicitly acknowledging and tackling these challenges, Mount Grace is dedicated to 
implementing targeted strategies that will lead to measurable improvements in attendance, 
attainment, and overall educational experience for our disadvantaged pupils. This 
commitment aligns with our vision of fostering an inclusive, supportive, and enriching 
learning environment for every pupil. 

 

Intended outcome Success criteria 

Improve attainment and progress 
of disadvantaged students through 
high quality teaching and learning 

• Learning walks and lesson observations show 
consistently good standards of teaching and 
learning. 

• Staff CPD records show active engagement leading 
to improved subject knowledge, pedagogy and 
delivery.  

• Subjects have adopted a highly effective curriculum 
and higher expectations and aspirations of 
disadvantaged students results in progress 
throughout the year. 

• Students develop the core knowledge/vocabulary 
they need to be successful. Disadvantaged progress 
gap is reduced with evidence of continued closure 
each year in the context of improved results overall.  

• At least 70% of students achieve 5+ in English and 
Maths and at least 5 other subjects. 

To achieve and sustain improved 
attendance for all pupils, 
particularly our disadvantaged 
pupils 

Sustained high attendance is demonstrated by overall 
attendance rate for all pupils increasing to 97%. 
Attendance gap between disadvantaged pupils and 
their non-disadvantaged peers reduces to be in line 
with whole school average. 

Improved standards of reading, 
literacy and numeracy. 

Reading tests and other diagnostics show an 
improvement in reading ages. 100% of pupils who  
have a reading age that is younger than their actual 
age, improve their reading age at a pace which means 
that the gap between their reading age and 
chronological age is reduced.  

To achieve and sustain improved 
levels of engagement for all pupils 
in our school, particularly our 
disadvantaged pupils. 

Sustained high levels of engagement demonstrated by: 

• qualitative data from student voice, student and parent 
surveys and teacher observations. 

• Improved levels of student wellbeing. 

• A significant reduction in negative behaviour logs 

• An increase in opportunities to be rewarded and 
recognised for positive actions. 

• An increase in participation in enrichment activities, 
particularly among disadvantaged pupils     
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Activity in this academic year 

This section outlines our intended spending of pupil premium for the current academic year 
at Mount Grace, addressing the challenges identified. 

 

Teaching (e.g. CPD, recruitment and retention) 

Budgeted cost: £73,637.50  

Activity Evidence that supports 
this approach 

Challenge number(s) 
addressed 

Purchase of standardised 

diagnostic assessments.  

Training for staff to ensure 
assessments are interpreted and 
administered correctly. Individual 
barriers are identified and 
removed in order to allow the 
pupil to access and fully engage 
with school.  

When used effectively, 

diagnostic assessments can 
indicate areas for 

development for individual 
pupils, or across classes and 
year groups: 

Diagnostic assessment | EEF  

1, 2, 3, 4  

High focus on curriculum through 

CPD led by Subject Leads to train 
teachers in intellectual 

preparation and powerful delivery. 

A well planned and 

sequenced curriculum 
supports maximising the 

acquisition and retention of 
knowledge.  

 

https://educationendowmentf
oundation.org.uk/support-

for-schools/school-planning-
support/1-high-quality-
teaching 

 

1, 4 

https://d2tic4wvo1iusb.cloudfront.net/production/documents/news/Diagnostic_Assessment_Tool.pdf?v=1697619973
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
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Leadership investment in key 
groups for exam preparation. 
Review the support given to 

students sitting external exams 
and assessments to include 

booster sessions and lunchtime 
interventions. 

Students who are supported 
to understand how to 
effectively engage in 

independent practice are 
more likely to achieve. They 

are motivated by revision 
because they adopt 
strategies for revising 

effectively and see results.  

https://educationendowmentf

oundation.org.uk/news/supp
orting-revision-and-the-
seven-step-model 

 

1, 3, 4 

Pastoral Support 

Budgeted cost: £36,818  

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Training for all staff and 
whole school attendance 
priority.  

When something is given a whole 
school priority which includes meeting 

and training time, there is more likely 
to be an improvement because more 
people understand the vision and 

rationale and commit to the cause. 
EEF guidance highlights this as key to 

effective implementation on how to 
engage and unite staff to maximise 
the impact of new approaches.  

https://educationendowmentfoundati
on.org.uk/news/prioritise-fewer-

things-and-do-them-well-to-make-
long-term-positive-changes-to-
teaching-practice 

2, 4  

https://educationendowmentfoundation.org.uk/news/supporting-revision-and-the-seven-step-model
https://educationendowmentfoundation.org.uk/news/supporting-revision-and-the-seven-step-model
https://educationendowmentfoundation.org.uk/news/supporting-revision-and-the-seven-step-model
https://educationendowmentfoundation.org.uk/news/supporting-revision-and-the-seven-step-model
https://educationendowmentfoundation.org.uk/news/prioritise-fewer-things-and-do-them-well-to-make-long-term-positive-changes-to-teaching-practice
https://educationendowmentfoundation.org.uk/news/prioritise-fewer-things-and-do-them-well-to-make-long-term-positive-changes-to-teaching-practice
https://educationendowmentfoundation.org.uk/news/prioritise-fewer-things-and-do-them-well-to-make-long-term-positive-changes-to-teaching-practice
https://educationendowmentfoundation.org.uk/news/prioritise-fewer-things-and-do-them-well-to-make-long-term-positive-changes-to-teaching-practice
https://educationendowmentfoundation.org.uk/news/prioritise-fewer-things-and-do-them-well-to-make-long-term-positive-changes-to-teaching-practice
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Dedicated 
leadership/staff time to 
planning and taking 
action on attendance 
concerns including 
meeting with parents, 
calls home, home visits. 

Evidence shows that working with 
families to support attendance is more 
likely to engage them with sharing 

barriers. The DfE Document 
https://www.gov.uk/government/publi

cations/working-together-to-improve-
school-attendance identifies key 
legislation and EEF evidence shows 

that building a holistic understanding 
of families and building a culture of 

belonging and community has a 
positive impact on attendance. 

https://educationendowmentfoundati

on.org.uk/education-
evidence/leadership-and-

planning/supporting-attendance 

 

 

2, 4 

Investment in behaviour 
and culture through high 
SLT presence at 
break/lunches and 
throughout the day 
oncall and supporting 
calm classrooms. 

Ensuring that schools are calm and 

safe is a key strategy in supporting a 
sense of belonging: 

 

https://educationendowmentfoundati
on.org.uk/education-

evidence/leadership-and-
planning/supporting-

attendance/build-a-culture-of-
community-and-belonging-for-pupils 

 

2, 4 

Invest in rewards for 
students more regularly 
– special lunches, 
badges, one-off 
surprises 

Having a clear rewards system 
reinforces positive behaviours and in 
particular one of the 

recommendations from the EEF on 
improving behaviour in school is 

about using simple approaches as 
part of the regular routine including 
behaviour related praise and 

engaging with parents.  

https://d2tic4wvo1iusb.cloudfront.net/

production/eef-guidance-
reports/behaviour/EEF_Improving_b
ehaviour_in_schools_Summary.pdf 

 

2, 4,  

 

Targeted academic support  

Budgeted cost:  

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance/build-a-culture-of-community-and-belonging-for-pupils
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Summary.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Summary.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Summary.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Summary.pdf
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Creative timetabling of 
intervention groups and main 
classes so that those who need it 
most can access the most expert 
teachers. 

The EEF emphasises that high-quality 

interventions require teachers to have 
good knowledge of the curriculum, 

place intervention lessons in the 
context of the subject curriculum and 
quickly identify and fill gaps. Subject 

specialist teachers are best placed to 
achieved this.   

 

1, 2, 3, 4 

Training key staff for 
reading/Phonics interventions.   

EEF states that Teaching Assistants can 
have 4 months impact on learning if they 
are trained and used to deliver targeted 
intervention to small groups or individuals 
rather than supporting in everyday 
classroom environments. 
https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-
learning-toolkit/teaching-assistant-
interventions 

 

1, 3, 4, 

Access to study support and 
revision skills. A staffed space for 
students to access after school 
interventions and independent 
study. 

Evidence has shown that strengthening 
the students toolbox and training students 
on effective revision strategies is crucial 
because many believe that their 
ineffective strategies are in fact making a 
difference. Developing positive habits 
under the supervision of qualified teachers 
outside of lesson time will mean that those 
students will be more likely to use their 
time at home on study in the most 
effective way.   

https://educationendowmentfoundation.or
g.uk/news/eef-guest-blog-building-study-
habits-and-revision-routines 

 

1, 3, 4 

 

 

 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/news/eef-guest-blog-building-study-habits-and-revision-routines
https://educationendowmentfoundation.org.uk/news/eef-guest-blog-building-study-habits-and-revision-routines
https://educationendowmentfoundation.org.uk/news/eef-guest-blog-building-study-habits-and-revision-routines
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Part B: Review of the previous academic year 

 
Outcomes for disadvantaged pupils 

We have analysed the performance of our school’s disadvantaged pupils during the previous 

academic year, drawing on national assessment data and our own internal summative and 
formative assessments. 

The data demonstrated that overall, disadvantaged students do not achieve as well as their 

peers with a concerning number not achieving minimum grade 4 in English and Maths and for 
this cohort no disadvantaged student gained a grade 5 minimum in English and Maths..  

To help us gauge the performance of our disadvantaged pupils we compared their exam 

attainment with those of non-disadvantaged pupils. 

 Disadvantaged 

(school) 

All Pupils 

(school) 

Non-

Disadvantaged 
(Local – Herts.) 

Non-

Disadvantaged 
(national) 

2025 Attainment 

(provisional) 

25.1 36.1 54.0 50.3 

Grade 5+ E&M 0% 26.6% 59.4% 52.8% 

Grade 4+ E&M 13.3% 45.6% 77.7% 72.7% 

Not NEET 74% 87% 96% 94% 

 

   

When crossed referenced with attendance and behaviour data, the results demonstrate that 

the school must take a whoel school holistic approach to improving the outcoems of 
disadvantaged children. In joining Future Academies Trust, the academy is already seeing 
strides in the progress as a result of investment into training, leadership development and 

whole school strategy. 

Based on all the information above, the performance of our disadvantaged pupils did not meet 
expectations, and we are at present on course to achieve the outcomes we set out to achieve by 
2025/26, as stated in the Intended Outcomes section above.  

Our evaluation of the approaches delivered last academic year indicates that the activities must not be 

evaluated in isolation (ie: a student improves their attendance but when in school does not engage) 

but instead senior leaders must work more collaboratively to evaluated more regularly the strategies 

they are adopting. To this end, a Core Group meets weekly that includes representatives from SEND, 

Attendance, Pastoral, Child Protection and key Senior leads to ensure that all vulnerable students are 

reviewed based on the most recent data so that interventions can be immediate and have greater 

impact.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year. 

A pervious leadership team undertook a range of strategies laid out in their PP 

strategy. 

Programme Provider 

  

  

 

Service pupil premium funding (optional)   

We currently have no pupils who are eligible for the service pupil premium. 

For schools that receive this funding, you may wish to provide the following information:  

How our service pupil premium allocation was spent last academic year  

 

The impact of that spending on service pupil premium eligible pupils  

For schools that receive this funding, you may wish to provide the following information: How 
our service pupil premium allocation was spent last academic year  

 

 

Further information (optional) 

 
Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being funded 
by pupil premium or recovery premium. That will include:  

• embedding more effective practice around feedback. EEF evidence on feedback 

demonstrates this has significant benefits for pupils, particularly disadvantaged pupils.  

• utilising a DfE grant to train a senior mental health lead. The training we have selected 

will focus on the training needs identified through the online tool: to develop our 

understanding of our pupils’ needs, give pupils a voice in how we address wellbeing, 

and support more effective collaboration with parents. 

• offering a wide range of high-quality extracurricular activities to boost wellbeing, 

behaviour, attendance, and aspiration. Activities will focus on building life skills such as 

confidence, resilience, and socialising. Disadvantaged pupils will be encouraged and 

supported to participate. 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://www.gov.uk/guidance/senior-mental-health-lead-training
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Planning, implementation, and evaluation 

In planning our new pupil premium strategy, we evaluated why activity undertaken in previous 
years had not had the degree of impact that we had expected. We also commissioned a pupil 
premium review to get an external perspective.  

We triangulated evidence from multiple sources of data including assessments, engagement in 
class book scrutiny, conversations with parents, students and teachers in order to identify the 
challenges faced by disadvantaged pupils. We also contacted schools local to us with high-
performing disadvantaged pupils to learn from their approach. 

We looked at several reports, studies and research papers about effective use of pupil premium, 
the impact of disadvantage on education outcomes and how to address challenges to learning 
presented by socio-economic disadvantage. We also looked at studies about the impact of the 
pandemic on disadvantaged pupils.  

We used the EEF’s implementation guidance to help us develop our strategy, particularly the 
‘explore’ phase to help us diagnose specific pupil needs and work out which activities and 
approaches are likely to work in our school. We will continue to use it through the implementation 
of activities.  

We have put a robust evaluation framework in place for the duration of our three-year approach 
and will adjust our plan over time to secure better outcomes for pupils. 

 
---END--- 

 
 

 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation

